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MESSAGE FROM THE CHAIRMAN OF THE BOARD AND THE 
PRESIDENT AND CHIEF EXECUTIVE OFFICER OF THE MONTREAL YMCA 


The Montreal YMCA ranks among the most important community-based organizations 
in Montreal. In its ten community centres located throughout the area, the YMCA was able to 
provide services to over 65,000 participants during the year thanks to the dedication of its 280 
full-time and 800 part-time employees and approximately 1,000 program and policy 
volunteers. 


Community-based organizations in the Montreal area are called upon to deal with ever 
increasing problems. There are mounting pressures on individuals and families because of the 
high rate of unemployment. This situation is further accelerated by the fact that all levels of 
government are facing a financial crisis and are reducing their spending on social programs. 


In the year ended May 31, 1995, the Montreal YMCA continued to make progress. 
Revenues increased by 4% to reach $21.1 million. After interest charges and the net operating 
costs of the Drummond Tower and Norris buildings, the Association generated a surplus of 
$17,406 compared to a deficit of $74,999 in the previous year. 


The improvement in the surplus from operations was particularly encouraging. In 
fiscal 95 it was $423,879 compared to $63,401 in fiscal 94. Thanks to the efforts of the 
branch directors, the staff and volunteers, the Montreal YMCA is moving towards the levels of 
efficiency which are required in order to assure the Association’s financial viability in the years 
to come. 


The emphasis in fiscal 95 was to improve the infrastructure of the Montreal YMCA. 
The major element of this program was the launch of a study to computerize the operations of 
the Association. We mandated consultants to select appropriate accounting and operations 
software and to conduct a complete review of our practices and procedures. This study was 
completed by year-end. The Centre-ville branch was selected as the test site and we are 
pleased to report that the new system is now installed and is operating successfully. We 
anticipate that all branches will be on the new system by May 1996. 


This is a major initiative for the Montreal YMCA representing an investment of almost 
$1 million. Most staff members are undergoing intensive training and we are beginning to see 
the benefits of having an up to date management information system. This investment will 
permit us to have access to more accurate and timely information thereby enabling us to react 
more quickly to changes in our environment. 


We also began a strategic planning exercise in fiscal 95, the purpose of which is to 
assure that the Montreal YMCA will continue to be relevant in terms of meeting the needs of 
the community in the closing years of this century and the beginning of the next. An integral 
part of the strategic planning process was a market research study which was conducted in the 
summer of 1995 in order to position the Montreal YMCA in each of the four major areas of its 
activity, namely, health, fitness and recreation; child development; continuing education; and 
community development. In-depth interviews were conducted with over 2,000 individuals 
throughout greater Montreal. As a result of the valuable information obtained, the Montreal 
YMCA is better informed and, as such, will be able to focus its activities more effectively to 
maximize the benefits of its efforts within the community. 


With the market research now completed, we must set the objectives for the Association and 
develop the plans required to meet these objectives. This process is underway and will be 
completed by May 1996. 


Another major initiative worthy of note in fiscal 94 1s Priority S.A.M. (Service to Annual 
Members). This isa program launched by YMCA Canada and its purpose is to set standards of 
performance and measure results in terms of service to annual members. This initiative was 
undertaken in response to a general decline in the YMCA’s share of the health, fitness and 
recreation market across Canada. The objective of the program is to improve membership 
retention rates and to reverse the decline in our share of the market. The program entails 
extensive training for staff, upgrading equipment and physical facilities, and improving 
customer service practices. The membership retention rate in the Montreal YMCA is about 
50%. We are confident we will make a significant improvement in this area through our 
participation in Priority S.A.M. Recently, the Board of Directors agreed to make a major 
financial commitment to upgrade and add to our inventory of exercise equipment. 


The Montreal YMCA is proud of its long tradition of helping Montrealers to help 
themselves to improve their quality of life. In fiscal 95, the YMCA subsidized needy 
Montrealers to the extent of over $600,000 to allow them to participate in a number of 
activities several of which are described in the branch highlights. 


The Montreal YMCA continues to face a number of challenges, financial and otherwise. 
But, much progress has been realized in recent years and we have good reason to be optimistic 
about the future. During its long history, the Montreal YMCA has often demonstrated its 
ability to adapt to a changing environment. Throughout, however, its four fundamental values 
of Honesty, Respect, Caring and Responsibility have remained the constant beacon which has 
guided the organization for 144 years. It is our belief in and application of these values which 
will guide us into the next century. 


In closing, we wish to thank our volunteers, our funders, and our members for their 
invaluable support. Without their interest and participation, the accomplishments of the 
Montreal YMCA would simply be impossible. We extend our admiration and our sincere 
appreciation to the employees of the Association. The Montreal YMCA is blessed with a 
competent, enthusiastic and dedicated group of individuals who perform well beyond the call 
of duty and often under difficult conditions. In them, lies the strength of the organization and 
the principal reason why the Montreal YMCA really does make a difference. 


Marcel Côté ns 


Bernard W. Matte 
Chairman of the Board President & Chief Executive Officer 


BRANCH HIGHLIGHTS 


Centre-ville YMCA 


The Centre-ville branch launched two Canada Youth Service programs reaching young 
adults aged 16-25 and one youth recreational and tutorial program for youth aged 13- 
18% 


The branch hosted an International Conference on Children’s Rights bringing together 
delegates from the YMCAs of Nicaragua, Honduras, Ecuador, El Salvador and Montreal. 
Sixteen education and youth workers from outside Canada participated in the event. 


The Residence and Cafeteria both had an excellent year. A systematic remodelling 
program was initiatied in the Residence. 


Du Parc YMCA 


The new Du Parc YMCA was opened on October 7, 1994. The project was completed 
on time and within budget. 


The branch is off to a great start. Membership is ahead of forecast and we balanced the 
budget in fiscal 95. In a recent survey, 90% of respondents stated they were satisfied 
with the programs and 85% said they would renew their membership. 


One of the most successful programs is the youth drop-in centre where upwards of 100 
young people gather every day to participate in activities designed and conducted by 
very capable and caring staff members. 


Guy-Favreau YMCA 


This Was another very active year at the Guy-Favreau YMCA. Ninety people graduated 
from the training sessions to become qualified program volunteers. 


The branch launched its first edition of Quelque Chose, a periodical containing 
information on activities at the centre. Articles are printed in French, English and 
Chinese. 


Subsidies were offered to 171 individuals to permit them to participate in programs. 
Also, the branch’s facilities were made available at no charge to 15 groups in the 
community. These groups include daycare administrators, physically and mentally 
challenged individuals, seniors, and young people at risk. 


The campaign Peluches de Pâques Was once again a great success. We were able to 
give almost 400 stuffed animals to five centres for abused children. 


The annual fundraising campaign exceeded the objective. 


Hochelaga-Maisonneuve YMCA 


One of the highlights this year was our participation in the highly successful march Of 
Bread and Roses. This project involved hundreds of women who marched from 
Montreal to Quebec City to sensitize the population to problems related to poverty. A 
number of people at the branch were involved in this initiative and the Association is 
grateful to them. 


Thanks to the efforts of the fundraising committee, the branch’s campaign results 
exceeded those of last year. Also, through the campaign, the branch increased its 
visibility among the business community. 


In November 1994, two staff members had occasion to visit the branch’s international 
partner, the YMCA of Nicaragua. They renewed the terms of the partnership and 
experienced first hand the positive impact their Nicaraguan colleagues are having in 
that country. In March 1995, a delegation of two from the YMCA of Nicaragua visited 
the branch. 


The day camp, continuing education, membership programs and the arena all 
experienced progress during the year. 


Kamp Kanawana 


In March 1995, Ms. Joanna Hoad was named Kamp Director. Joanna is the first female 
director in the over 100 year history of the Kamp. Under her leadership, the Kamp had 
a very successful 1995 summer season. Camper registration and the return rate 
continued to be among the highest in the country. 


Bruce Netherwood, who served as Kamp Director from 1989 to 1994, moved to Cape 
Cod where he is the Director of Camping Services of the South Shore YMCA in Qunicy, 
Massachusetts. We thank Bruce for his valuable contribution and wish him well with 
his new responsibilities. 


Notre- Dame- de- Grâce YMCA 


Thanks to a committed group of volunteers and a dedicated staff, the NDG YMCA had a 
good year in spite of the challenges presented as a result of operating in an older 
facility. 


Membership remains constant and the branch was very active with community 
development initiatives, a variety of programs for youth and a number of activities 
related to its international partnership. 


Plans were drafted to remodel many areas within the building and subsequent to year- 
end, several projects were in progress to give the branch a major face-lift. 


Pointe-Saint-Charles YMCA 


It was a year of many first at the Pointe-Saint-Charles YMCA. The biannual newsletter 
À La Fine Pointe / To the Pointe, was launched and distributed to 20,000 households. 
Two members of the staff went to Honduras to develop their international partnership 
with the Honduras YMCA. A new Cooperative Jeunesse Service was established and 
introduced some new partnership models to the municipal housing authority in Little 
Burgundy. 


In light of the changed demographics in the community, the future role of the branch is 
under study. The YMCA is committed to the South West region of the City, but it wants 
to minimize duplication of services with other agencies and to focus on those activities 
which are relevant to the needs of the residents. 


Saint-Laurent YMCA 


After years of effort, the Saint-Laurent YMCA reached an agreement with the City of 
Saint-Laurent to expand the parking lot next to the YMCA facility thus resolving, in 
large meaasure, a major problem for the branch. 


The branch continued to be very active with a number of community projects. There 
are now 150 people in the P.A.LR. program (individual monitoring system for seniors 
living alone). French language courses for immigrants increased in popularity as did 
the community kitchen program. Thanks to a generous grant, 100 children were able 
to participate in their day camp program. 


Westmount YMCA 


Annual membership increased to an all-time high and 1,000 preschoolers participated 
in programs offered by the branch. The Kamp Kinema program was, once again, a 
great success. 


The Westmount YMCA organized special computer olympics and wheelchair basketball 
for National Access Awareness Week. The twice weekly free senior tea and swim 
program run by senior volunteers was very popular. 


West- Island YMCA 


The Family Centre had 4,600 members at year-end. Over 3,000 people participated in 
à la carte adult, youth, and pre-school programs. The centre’s financial development 
efforts this past year were extremely successful by raising $27,500 for their annual 
campaign and $13,000 for their Y-A-THON. 


The Community Centre provided support services to 1,812 young people. These 
services included the Impact program for young offenders, the Diversion Clubs for 
youth in difficulty and the Intersections program for high school dropouts. Sessions 
were offered to over 500 young people on various topics such as shoplifting prevention 
and conflict resolution. Over 250 people with intellectual disabilities took part in social 
and recreational programs, while support was given to an additional 62 disabled 
persons to include them in regular community activities. 
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The Montreal YMCA 
Statement of revenues and expenses year ended May 31, 1995 


1995 1994 


Revenues from programs and services 
Program activities 
Institutional services 


Community services (including Centraide) 


International programs 


Other revenues 
Rental of space 
Donations 
Supportive grants for operations 


Total revenues 


Direct expenses 
Program activities 
Institutional services 
Community services 
International programs 
Total direct expenses 


Other expenses 
Facility operating costs 
Branch administration 
Metropolitan office administration 


Total expenses 


Excess of revenues over expenses before 
amortization, interest and 
downtown real estate net operating costs 


$11,214,681 


2,685,551 
5,427,710 
__170,906 


19,498,848 


961,517 
267,484 
386,810 


1,615,811 
21,114,659 
5,191,647 
1,588,304 
5,336,893 


__208,756 
12.325.600 


3,673,792 
3,116,646 
_1.140,193 


_7,930,631 


858,428 


$11,243,088 
2,403,905 
5,616,857 
__228,923 


19,492,773 


333,886 
235,175 
260,586 


829,647 
20.322,420 
5,717,266 
1,642,709 


5,459,840 


__280 535 
13,100,350 


3,152,343 
2,694,254 
HUISESTI 


__6,980,968 


241,102 


The Montreal YMCA 
Statement of revenues and expenses year ended May 31, 1995 


Page 2 


1995 1994 
Amortization of capital assets $ 142,034 $ 177,701 
Excess of revenues over expenses before interest 
and downtown real estate net operating costs 716,394 63,401 
Interest on mortgage loan - Avenue du Parc 292,515 - 
Downtown real estate net operating costs 406,473 138,400 
Excess of revenues over expenses $ _17.406 $ (74.999) 


(expenses over revenues) 


Montreal YMCA 
Balance Sheet as at 
May 31, 1995 


The Balance Sheet 

is taken from the 
complete set of 

financial statements 

as audited by Samson 
Bélair Deloitte & Touche. 


The fuil statements are 
available by writing to the 
Montreal YMCA, 

1441 Drummond St. 


Montreal, Quebec 
H3G 1W3. 


Approved by the Board 


Director 


Director 


Current assets 
Cash 
Short-term deposits 
Accounts receivable 
Amount due from the Montreal YMCA 
Foundation Inc. 
Inventories and prepaid expenses 


Capital assets 
Deferred development costs 


Current liabilities 
Accounts payable and accrued liabilities 
Deferred revenue and provisions 
Current portion of long-term debt 
Obligation under capital lease - current portion 


Long-term debt 

Mortgage loan on construction 
project 

Obligation under capital lease 


Capital 
Accumulated capital 
Endowments 


Accumulated deficit 


1995 
$ 1376 202 
320 364 
515 307 


209 610 
283 641 


2 705 124 


39 637 275 


S 42 342 399 


S 1145853 
1 594 843 

162 761 

34 301 


2 937 758 


20 256 780 


115 394 


23 309 932 


21 260 021 
55 896 


21 315 917 


-2 283 450 
19 032 467 


S 42 342 399 


1994 


5 975 809 


68 835 
282 320 


1 853 567 


33 839 886 
1 542 331 


$ 37235 784 


$S 1085656 
1 135 594 
100 000 


2 321 250 


13 785 000 


1 542 331 


17 648 581 


21 832 163 
55 896 


21 888 059 


-2 300 856 
19 587 203 


S 37235 784 
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Message from the Chairman of the Board, Mr. Charles H. Hantho and the President of the Montreal 
YMCA Foundation, Mr. Richard L. Cooper 


The Montreal YMCA Foundation has just completed its eleventh year of activities. Despite a difficult 
economic climate, revenues for the past year total $434,301, representing a 21.3% increase and expenditures 
increased by 0.52% to reach $135,057. 


While these results are satisfactory, it is important to underline that the major increase in our revenues is 
attributable to our annual campaign among people who are part of the YMCA family, namely the directors 
of the Foundation and of the Montréal YMCA, volunteers, staff members, members and friends of the 
YMCA. We achieved this financial growth thanks to the efforts of the members of the Executive Committee 
who worked within the framework of the adopted plan of action. Their work resulted in additional 
contributions made to the Montreal YMCA, which proved to be essential in these times of uncertainty and of 
social fragmentation. 


In reaching beyond its walls, the YMCA responds to needs which arise in its community. It reaches out to 
the disadvantaged, refugees, youth in conflict and a large number of other people by offering programs which 
are adapted to the current reality. 


Our commitment to the YMCA is particularly important at this time, since it is preparing to launch a capital 
fundraising campaign with a view to redeveloping the Downtown YMCA. 


The Downtown YMCA represents the driving force of the Montreal YMCA and is essential to its financial 
viability. Through its presence in downtown Montreal, the YMCA is able to respond to the vital needs of a 
large part of the Montreal population. 


In closing, we would like to take this opportunity to thank the members of the Board of Directors, and in 
particular those whose term on the Board is ending. We also wish to underline the excellent work 
accomplished by the Foundation team. 


band, RAC. 


Charles H. Hantho Richard L. Cooper 

f B i Bourke, Thomas J. 
Télé-Direct (Publications) Inc. 

Aboud, Suzanne Bui-Quang, Hung 

Afilalo, Armand Gaz Métropolitain Inc. 

MEP Technologies Inc. Claxton, John Brooke 

Aune, J. Brian Lafleur, Brown 

St. James Financial Corporation Cleghorn, John E. 

Beaudoin, Nicole* The Royal Bank of Canada 

Association des femmes d'affaires Cooper, Richard L.* 

du Québec Brockhouse & Cooper Inc 

Birks, H. Jonathan Côté, Marcel * 

Henry Birks & Sons Ltd. Groupe SECOR Inc. 

Black, Herbert Crawford, Purdy 

A.I.M. Inc. Imasco Limited 

Bougie, Jacques Cyr, J.V. Raymond 


Alcan Aluminium Ltd. BCE Inc. 


Drury, Victor M. 
Telethon of Stars 
Echenberg, Paul S. 
Eckvest Equity Inc. 
Fournier, Daniel 

Jas A. Ogilvy Inc. 
Gillespie, Thomas S. M° 
Ogilvy Renault 
Hannaford, Derek C. 
First Canada Securities Int'l 
Hantho, Charles H.* 
Dominion Textiles Inc. 
Jacques, Serge A.* 

St. Lawrence Cement 
Labonté, Michel 
National Bank of Canada 
Leclair, Daniel 
Hydro-Québec 

Lemay, Claude 

Alis Technologies Inc. 
Loucks, Ronald C. 


Shared Health Network Services Inc. 


Massé, Maurice A. * 
Maurice A. Massé Inc. 


Members of Related Committees 


Beaudry, Claude 

Eka Nobel Canada Inc. 
Dufresne, Richard 
Wood Gundy Inc. 
Economides, John N. 
Farquharson, Keith 
Q.A.S.A. 

Girard, Bertrand 


Affiliated Custom Brokers Ltd. 


Investments, Endowment and Planned Giving 


Presided over by Mr. Maurice A. Massé, the Endowment and Planned Giving Committee pursued its excellent 
work to preserve the heritage of the YMCA. Under the supervision of the Investments sub-committee headed 
by Mr.William Ridley, the investments of the Endowment Fund yielded a book value of $1,765,309. The 
interest and dividends generated by these investments totalled $160,799, of which $90,000 was transferred to 


Matte, Bernard W. * 
Montreal YMCA 

Ménard, Jacques 

Nesbitt Burns 

Ouimet, Gilles P. 

Pratt & Whitney Canada Inc. 
Petit, G. André 

CIBC 

Proteau, Jocelyn 

Fédération des caisses populaires Desjardins 
de Montréal et de l'Ouest-du-Québec 
Ridley, William * 

Rourke, Glenn R. * 

Bank of Montreal 
Thompson, John D. * 
Montreal Trust 

Vineberg, Robert S. * 
Goodman Phillips &Vineberg 
Webster, Meredith 

Wener, Jonathan I. 
Canderel Inc. 


* Members of the Executive Committee 


Gutwillig, Michael 

Royal LePage 

Charles S. Lafontaine 

C.S. Lafontaine & Ass. Ltd. 

Marier, Guy 

Bell Canada 

Murray, Robert D. 

Samuels, Kalman, Q.C. 

Kalman, Samuels, Flader, Neudorfer & Ass. 


YMCA activities according to the provisions of the designated and non-designated funds. 


The highlight of this division was undoubtedly the annual banquet of the Heritage Club, held on April 25, 
1995, during which Mr. Massé received a well-deserved recognition for his deeply committed and dedicated 
service to the YMCA mission. The tremendous success of this event was due to the efforts of those who 
organized it: William Ridley and Robert Murray. Other members of the Club also contributed to the success 


of the evening. 


Annual Campaign 


Thanks to the sustained efforts of its Chairman, Mr. Robert Vineberg, the Annual Campaign produced 
unprecedented positive results. In fact, a total of $188,120 was raised. Monies received during this campaign 
are committed primarily to subsidies which allow people of all ages to participate in various programs of the 
Montreal YMCA. A portion of this money is also allocated to international-development programs and to 
youth programs. The success of this fundraising campaign was due to the philanthropic spirit of hundreds of 
volunteers and staff members, as well as the generosity of all our donors. 


Y-A-Thon 


This year's Y-A-Thon took place from November 21 to November 27, 1995. A team composed of dynamic 
employees and volunteers organized this event through which the centres of the Montreal YMCA succeeded 
in raising a total of $76,835 allocated to the purchase of equipment. We wish to thank Les Breuvages Nora 
inc. for participating as a major sponsor of this event. 


Benefit Evening 


The Foundation held its annual benefit evening on Friday, February 24, 1995, at Théâtre Saint-Denis. On the 
occasion of this year's benefit we presented a performance of André-Philippe Gagnon's show. We raised 
$69,479 to finance YMCA programs and activities intended for youth both here and abroad. A special thanks 
to our sponsors: Imasco Limited, Télé-Direct (Publications) Inc., St. Lawrence Cement, Hydro-Québec 
and Pratt & Whitney Canada Inc. 


Golf Tournament 


Chaired by Mr. Serge Jacques, the organizing committee of the golf tournament held the tenth edition of the 
annual golf tournament of the Montreal YMCA Foundation. This event, which attracted 160 golfers to the 
Pinegrove Golf Club in Saint-Luc, helped us raise close to $47,626 which was transferred to youth programs 
offered by the Montreal YMCA. To some degree, this was Mr. Jacques’ swan song since, after many years 
of loyal service, he has decided to resign from the Special Events Committee. His presence will be sorely 
missed by each and everyone of us. 


Finally, we wish to thank our patrons of honor for their generosity: The Royal Bank of Canada, Bell 
Canada, St. Lawrence Cement, the Fédération des caisses populaires Desjardins de Montréal et de 
l'Ouest-du-Québec, HCCI Management Services Inc., Lafleur Brown, Langlois Robert, Merck Frosst 
Canada Inc., Montrusco & Associates Inc., ScotiaMcLeod Inc., Téléglobe Canada inc. and Wood 
Gundy Inc. 


We also wish to thank our 26 sponsors and various enterprises which graciously donated the door prizes. 
In addition, we wish to thank all the employees, volunteers and friends of the Montreal YMCA who once 


again, through their collective efforts, helped guarantee the heritage of the Montreal Association for future 
generations. 
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BOARD OF DIRECTORS 
MONTREAL YMCA 


Asselin, Daniel 

Fondation Charles-Bruneau 
Charbonneau, Christian 
Devencore Real Estate Services 
Chatelain, André 

CGI Group 

Caputo, Nina * 

YMCA 

Côté, Marcel * 

Groupe SECOR 

Deniger, Carole 

Groupe SECOR 

Dorey, Daniel 

Société immobilière Koral 
Drury, Barbara 

Fournier, Daniel 

Jas A. Ogilvy Inc. 
Gillespie, Thomas M° 
Ogilvy-Renault 
Goldbloom, Michael 

The Gazette 

Jennings, Marlene M° * 
Commissioner, Police Ethics 
Jolicoeur, Louise * 

Loral Canada 

Jourdain, Michel * 
Fédération des caisses populaires 
Desjardins de Montréal et 
de l'Ouest-du-Québec 
Kilgour, Robert 
Concordia University 
Larson, Mary C. 

Mercer Management Consultants 
Lemay, Louis T. 

Lemay & Associates 
Lemieux, Claire * 
Télémédia Procom Inc. 
Lubin, Elizabeth * 

Luys, Jacques 

Caisse centrale Desjardins 
Marier, Guy 

Bell Canada 

Marion, Guy * 

Caisse populaire de Maisonneuve 
Matte, Bernard W. * 
YMCA. 

McRobie, Ronald M° * 
Martineau Walker 
McMorran, James 
Mackay Centre 

Melançon, Pierre * 
Meloche Monnex Inc. 
Nicol, Gaétane 

Sears Canada Inc. 

Nixon, Robert 

Universalia 

Novak, Michael M° * 
SNC Lavalin Inc. 

Okuda, Rosemary 


Employment & Immigration Canada 


Sendbuehler, Michael 
Marianopolis College 

Stam, Jean-Michel 

C.D.E.C. Centre-Nord 

Trân, Thu-CucT. 

Régie régionale de la santé et des 
services sociaux Montréal-Centre 


* Executive Committee member 
Officers 


Côté, Marcel; Chairperson 

Gillespie, Thomas M° Vice- 
Chairperson 

Jourdain, Michel; Treasurer 

Marion, Guy; Vice-Chairperson 
Matte, Bernard W.; President & CEO 
Melançon, Pierre; Secretary 


METROPOLITAN COMMITTEES 


Finance Committee 


Chatelain, André 

Jourdain, Michel (Chairperson) 
Mancini, Philip C. (YMCA) 
Matte, Bernard W. (YMCA) 
Poisson, Pierre 

Tétrault-Sirsly, Carol-Ann 


Human Resources Committee 


Covino, Antoinette (YMCA) 
Goulet, Michel M° 

Hall, John L. 

Krivicky, Paul (YMCA) 
Loucks, Ronald C. 
McRobie, Ronald J. M° (Chairperson) 
Okuda, Rosemary 

Read, Susan 

Ridley, William 

Slawner, Roslyn 

Steinberg, Barbara 


Facilities Committee 


Fournelle, Roger 

Lemay, Louis T. 

Riverin, Pierre (Chairperson) 
Sabourin, Bruno (YMCA) 
Williams, John 


Community Development and 
Social Policy Committee 


Aumond, Nicky (YMCA) 
Freiman, Syd 

lasenza, Isa 

Jennings, Marlene (Chairperson) 
Nixon, Robert 


International Programs 
Steering Committee 


Austin, Karen 

Brisset, Nantel 

Bonney, Deborah 

Caron, Denise 

Deniger, Carole 

Gelston, Lynda 

Laursen, Sheila (YMCA) 
McAuslane, Murray 

Reid, Caroline 

Sendbuehler, Michael (Chairperson) 


Youth Task Force 


Aumond, Nicky (YMCA) 
Boisrond, Frédéric (YMCA) 
Icart, Jean-Claude 
Komatsoulis, Angelo 

Kousik, John 

Lafortune, Michel 

Laursen, Sheila (YMCA) 
Lemieux, Claire (Chairperson) 
Netherwood, Bruce (YMCA) 
Perez, Juan 

Roy, Louise 

Simoneau, Jean-Pierre (YMCA) 
St-Yves, Richard (YMCA) 


Board of Directors of the Montreal 
YMCA Enterprise Centre 


Arsenault, Yvon 
Aumond, Nicky (YMCA) 
Bélanger, Gilles G. 
Bellavance, Diane M° 
Bovet, Marc André 
Caron, Mario M° 
Deschamps, Bernard 
Desmarais, Hélène 
Harper, Alex 

Lelièvre, Francine 
Lemay, Louis T. (Chairperson) 
Pelland, Jacques (YMCA) 
Theraux, Marcel 


LOCAL BOARDS 
Centre-ville 


Bélanger, Claude 
Brisset, Nantel 

Capes, Alan 

Cherrier, Raymond 
Creighton, Elaine 

Di Cairano, Teresa 
Dorey, Daniel (Chairperson) 
Dunne, Paul 

Gruner, Jennifer 

Jones, Bob 

Lemieux, Claire 
McBride, Peter 

Peto, DianesS. 
Rousseau, Pierre 
Sheahan, Katie (YMCA) 
Stewart, Elcho 


Du Parc 


Bélanger, Ginette 

Bonin, Simon 

Brennan, Nicole (Chairperson) 
Charbonneau, Christian 
Cotnoir, Pierre-Alain 
Flynn, Murielle 

Forest, André 

Fournier, Martin 
Leonowicz, Witold 
Mildenberger, Fred 
Moisan, René 

Saint-Jean, Nicole 
Schirardin, Claudine 
St-Yves, Richard (YMCA) 


Du Parc (cont’d) 


Tesseris, Christos 
Toussaint, Célitard 


Guy-Favreau 


Beaumier, Normand 
Bélisle, Claudette 
Charbonneau, Denis 
Chartrand, Jean-René 
Cohen, Joseph 

Delisle, Richard 

Gaudry, Daniel 

Jantosca, Rosina 

Jarry, Michel 

L'Heureux, Jean 

Luys, Jacques (Chairperson) 
Poisson, Pierre 

Thai, Hy-Dat 

Tremblay, Michelle 
Tremblay, Benoit (YMCA) 
Trottier, Hélène 


Hochelaga-Maisonneuve 


Asselin, Daniel 

Bergeron, Raymonde (Chairperson) 
Boisrond, Frédéric (YMCA) 
Bouchard, Annie 

Dufort, Roma 

Girard, Johanne 

Jubinville, Suzie 

Lafleur, Pierrette 

Lavoie, Chantal 

Legault, Jean-Pierre 

Pinault, Diane 

Ringuette, Jean 


Kamp Kanawana 


Boghen, Mark 

Castle, Tom 

Clark, Tim 

Drury, Barbara 
Flashner, Bill 

Fripp, Alison 

Gamberg, Cheryl 

Hoad, Joanna (YMCA) 
Khan, Sue (Chairperson) 
Lozoff, Rick 
Netherwood, Bruce (YMCA) 
Shannon, Dianna 

Watt, Wendy 


Notre-Dame-de-Grâce 


Allen, Bonnie 

Bayne, Frances 

Bentley, Bruce 

Brown, Sheila 
Demers-Godley, Claudette 
Doig-Desmond, Leslie 
Frosst, Martin 

Jenkins, Cheryl 

Jolicoeur, Louise (Chairperson) 
Korytko, Zane (YMCA) 
Morris, Cerise 

O'Connor, Dennis 
Rodrigue, Lucie 

Sharma, Beena 


Notre-Dame-de-Grâce (cont’d) 


Williams, Anne 
Pointe-Saint-Charles 


Dubé, Christiane 
Gagnon, Nicole 

Gravel, Nathalie (Chairperson) 
Hétu, Antonia 

Hétu, Gilbert 

Hogue, Michèle 

Julien, Michèle 
Ménard, Linda 
Pariseault, Michelle 
Stam, Jean-Michel 
Tchitacov, Aki (YMCA) 


Saint-Laurent 


Casimir, Denise (YMCA) 
Davidson, Scott 

De Sousa, Alan 

Legaré, Marie-Claire 
Fandroana, Jacques 
Morissette, Johanne 
Nicol, Gaétane (Chairperson) 
Perryon, Paul 

Repper, Marc 

Tawil, Antoine 
Villiard-Bériault, Denise 


West-Island 


Allard, Guy G. 

Browitt, Terence 

Diab, Joe 

Donnelly, John 

D'Urso, Mario (YMCA) 
Forster, Adare 

Gahan, Joyce 

Hall, Trevor 

Marier, Guy (Chairperson) 
McAuley, Les 

Moore, Geraldine 

Radich Perkizas, Etel 
Ratnasingham, Gerry 
Tremellen-Murray, Samantha 
Vickers, Debbie 


Westmount 


Alevisatos, George 
Asch, David 

Berger, Gordon 
Braide, Toni (YMCA) 
Feiner, Mike 

Kay, Una 

Lighter, Barbara 


McMorran, James (Chairperson) 


Morawski, Pawel 
Stafford, Rita 
Taylor, Toni 
Turner, James 
Watson, Beryl 


SENIOR MANAGEMENT OF THE 
MONTREAL YMCA 


Aumond, Nicky (Director, 
Community Development) 

Braide, Toni (Executive Director, 
Westmount) 

Boisrond, Frédéric (Executive 
Director, Hochelaga-Maisonneuve) 
Caputo, Nina (Assistant to the 
President and CEO) 

Casimir, Denise T. (Executive 
Director, Saint-Laurent) 

D'Urso, Mario (Executive Director, 
West-Island) 

Korytko, Zane (Executive Director, 
Notre-Dame-de-Grâce) 

Krivicky, Paul (Director of Operations) 
Laursen, Sheila (Director of 
International Programs) 

Mancini, Philip C. (Director of 
Finance) 

Matte, Bernard W. (President and 
CEO) 

Sabourin, Bruno (Director, 
Facilities Development) 

Sauvé, Conrad (Director General of 
the Foundation and Director of 
Expansion & Development) 
Sheahan, Katie (Executive 
Director, Centre-ville) 

St-Yves, Richard (Executive Director, 
Du Parc) 

Tchitacov, Aki (Executive Director, 
Pointe-Saint-Charles) 

Tremblay, Benoît (Executive 
Director, Guy-Favreau) 


